SEK-CAP

Board of Directors Meeting
Central Administrative Offices - 401 N. Sinnet Girard, KS 66743
Thursday, September 25, 2025
2:00pm — 4:30pm

1. Call to Order
Boyd Koehn, chairman of the board, called the meeting to order at 2:02pm. The promise of
community action was recited by all in attendance.

2. Roll Call
There was a quorum with 8 of nine voting members present.

Members present: Boyd Koehn, Marilyn Logan, Christy Vulgamore, Joe Grisolano, and Ayla
Daugherty. Members present via Zoom: Tracy Dancer, Stacey Wood, and Jami Crowder

Members absent: Braedy Turner (excused)

Staff present: Jamey Whitney, CEO; Janel Scales, CFO; Craig Leabo, Director of Housing;
Casey Brown, Community Engagement Coordinator; and Tiffany Romine, Program
Development, Compliance and Reporting Manager.

Staff who presented: Lindsay Knopp, Director of Early Childhood Education Services; Scott
Christansen, Director of Transportation; William Holloway, Director of IT: and Laurie Masters,
HR Manager.

3. Meeting Agenda and Board Minutes
Boyd Koehn asked if any members had any changes for the meeting agenda for the Thursday,
September 25, 2025. Members reviewed the agenda before proceeding.

A motion to approve the meeting agenda for the Thursday, September 25, 2025, board meeting
was made by Joe Grisolano. Marilyn Logan seconded the motion. There was no further
discussion, a vote was taken, and the motion was approved unanimously.

Boyd Koehn then asked for approval of the board meeting minutes for the July 17, 2025,
meeting.

A motion to approve the meeting agenda for the minutes for the July 17, 2025, board meeting
was made by Marilyn Logan. The motion was seconded by Christy Vulgamore. There was no
further discussion, a vote was taken, and the motion was approved unanimously.

Boyd Koehn asked for approval of the board meeting minutes from the September 4, 2025,
meeting.



A motion to approve the meeting agenda for the minutes for the September 4, 2025, board
meeting was made by Marilyn Logan. The motion was seconded by Joe Grisolano. There was
no further discussion, a vote was taken, and the motion was approved unanimously.

4. Membership
Jamey Whitney informed the board that there would be two vacancies coming up in November

and there are currently two candidates that we’re looking at to fill those. One spot will be Marilyn
Logan to fill the low-income sector seat and a new candidate that would fill her open spot in the
private sector. Jamey made board members aware that the nominating committee would need
to meet in October via Zoom to discuss these vacancies.

5. Consent Agenda
The following items were included as part of the Consent Agenda and were uploaded to the
BOARDnNetWORK prior to the meeting. Boyd Koehn, Governing Board Chair, asked if any
member wanted to remove, add, or correct any items in the Consent Agenda.

a. Policy Council Minutes for July and August
b. Personnel Reports for August

c. Correspondence: HUD Notices

d. Credit Card Statements

A motion to approve the consent agenda as presented to the board was made by Joe Grisolano.

The motion was seconded by Christy Vulgamore. There was no further discussion, a vote was
taken, and the motion was approved unanimously.

6. Executive Session

Board Chairman, Boyd Koehn asked members of the board to move into executive session with
Jamey Whitney, CEO, and Janel Scales, CFO present. He inquired with Jamey Whitney how
much time was needed, to which Jamey responded with a period of thirty minutes.

A motion to enter into executive session for a period of thirty minutes was made by Marilyn
Logan. The motion was seconded by Christy Vulgamore. There was no further discussion, a
vote was taken, and the motion was approved unanimously.

The board entered executive session at 2:07 pm. The board exited executive session at
2:37pm.

7. Management Briefings

a. CEO: Jamey Whitney presented the Directors Report to the governing board members.
He indicated that nothing was a standout besides the Transportation challenges we were
currently facing. He did provide the report for board members to review prior to the
meeting and asked if any members had questions regarding the report. Tracy Dancer
asked Jamey how many counties would be affected by the Transportation challenges, to
which Jamey replied that there are six counties in which we currently provide
transportation.



b. CFO: Janel Scales presented the financial reports for June and July, the balance sheet
for the end of July, and checks over $5,000 to the governing board. The June financials
were presented first, beginning with Transportation, Housing, CSBG and Early
Childhood grant amounts. Janel explained the expenditures for each grant compared to
where we stood at the end of that month. The July financials were then presented to
board members in the same fashion as June. She did mention that at the end of July our
Weatherization program completed its closeout with the state recouping a portion of the
money to reallocate. Janel then presented the spreadsheet with checks over $5,000
from June/July and allowed the board to ask any questions they had.

A motion to approve the financial reports for June and July 2025 as presented to the board was
made by Marilyn Logan. The motion was seconded by Ayla Daugherty. There was no further
discussion, a vote was taken, and the motion was approved unanimously.

Janel then presented the balance sheet for the end of July 31, 2025. She went through
SEK-CAP’s total assets, liabilities, revenue and expenses. She explained that our current
assets include the houses and vehicles we've sold recently. Janel indicated that this amount
would fluctuate over the next month as money would be spent down and then replaced as more
of our homes are sold.

A motion to approve the balance sheet for the end of July 2025, as presented to the board was
made by Ayla Daugherty. The motion was seconded by Marilyn Logan. There was no further
discussion, a vote was taken, and the motion was approved unanimously.

Janel then reviewed the need to close several bank accounts that we had originally
opened to assist with payments for community slots at our centers. Accounts were held in
Galena, Coffeyville, and Columbus. Since we no longer have community slots, Janel informed
board members that we'd be closing those accounts.

Boyd Koehn, Board Chair, discussed the need to add information to the minutes regarding staff
enhancements which were discussed during the executive session.

A motion to add staff enhancements per the discussion during executive session to the minutes
was made by Christy Vulgamore. The motion was seconded by Marilyn Logan. There was no
further discussion, a vote was taken, and the motion was approved unanimously.

A motion to approve the staff enhancements discussed during the executive session was made
by Joe Grisolano. The motion was seconded by Marilyn Logan. There was no further
discussion, a vote was taken, and the motion was approved unanimously.

c. HR Policies: Laurie Masters presented the inclement weather policy and the overtime
rule policy to the governing board members. The inclement weather policy had several
changes added to it, including the addition of “winter” to the title. Closing procedures
were also defined more clearly at the end of the policy. Clarity was added to address full-
time employees as well as part-time employees based on their location/department. Due
to the rare occurrence that the central office is closed, there is now an allowance of time
(24 hours) given to those employees who feel they cannot commute to work safely. This
policy only applies from October 1 to March 31%. Jamey added that any hours needed



over the 24 hours will be utilized through the staffs’ vacation leave available to them.
Head Start centers and transportation will remain the same as it has been.

A motion to approve the inclement weather policy as presented to the board was made by Joe
Grisolano. The motion was seconded by Marilyn Logan. There was no further discussion, a
vote was taken, and the motion was approved unanimously.

Laurie also presented the overtime rule policy which had no change. Last year she
presented the board with potential changes that might occur in the future, which were
approved; however, those changes never occurred, so Laurie asked that the board keep
the current policy as is with no changes needed or required at this time.

A motion to approve the overtime rule policy as presented to the board was made by Marilyn
Logan. The motion was seconded by Joe Grisolano. There was no further discussion, a vote
was taken, and the motion was approved unanimously.

d. Early Childhood: Lindsay Knopp presented the Links to Quality Program which she
applied for through Child Care Aware. This program helps boost centers in providing
high quality services. There are certain requirements that programs must meet in order
to qualify for the grant funds. We are currently in the Program Administration which we
are using for iPad replacements and adding cubical walls in places where more privacy
is needed in the centers. Lindsay has filed applications for all of the centers which have
all been approved with the exception of one center for which she’s waiting for approval.

e. Housing: Craig Leabo presented the updates for the Continuum of Care progress. He
let board members know that the board previously approved the COC NOFO application
at their last meeting in preparation for the release of the application and deadline prior to
this meeting; however, there have been no notifications of application releases to date.
The proposed updates to the tenant selection plan was uploaded to the board prior to
the meeting. Craig reviewed the specifics of the document and asked that the board
provide approval for those changes.

A motion to approve the proposed updates to the tenant selection plan as presented to the
board was made by Joe Grisolano. The motion was seconded by Ayla Daugherty. There was
no further discussion, a vote was taken, and the motion was approved unanimously.

Craig also informed the board about the grant award SEK-CAP received from the
Pritchett Trust and how those funds will be put towards assisting our TBRA program
participants.

f. Community Engagement: Casey Brown asked the board to give final approval for the
By-laws which have been under review since January. Jamey also mentioned that our
attorney had reviewed the By-laws, including the proposed changes.

A motion to approve the By-laws as presented to the board was made by Ayla Daugherty. The
motion was seconded by Marilyn Logan. There was no further discussion, a vote was taken,
and the motion was approved unanimously.

Casey then informed the board about the status of the national nonprofit security grant
which will have a short turnaround application period, once it's released. We will be allowed to



apply for up to three facilities with $200,000 per facility. The safety and security committee have
discussed what three locations they will be applying for with plan for each site — infrastructure,
cyber security, doors, emergency procedures and facility updates.

A motion to apply for the National Nonprofit security grant upon its release was made by Christy
Vulgamore. The motion was seconded by Ayla Daugherty. There was no further discussion, a
vote was taken, and the motion was approved unanimously.

g. IT: William Holloway presented the need for increased security around our
communication with board members. With increased threats targeting nonprofits, he is
interested in tightening our processes around cyber security. William discussed the need
for our staff to be able to communicate with board members, a voluntary position, in a
more efficient way, while also maintaining cyber security. He then let members know that
a search is underway with key staff involvement to find a system/software like
BOARDnNetWORK that works on a higher level to provide members the opportunity to log
in with their preferred email address, stay up to date on board materials, and allow
access to important documents they will need for meetings. He let members know that
the plan is to have the system identified and implemented by the November board
meeting. Board members will be trained in this system.

h. Transportation: Scott Christansen presented the updates to the Title VI that will need to
be provided for the KDOT 5311 grant submission in November. Updates were minor.

A motion to approve the Title VI changes as presented to the board was made by Marilyn
Logan. The motion was seconded by Ayla Daugherty. There was no further discussion, a vote
was taken, and the motion was approved unanimously.

Scott then updated the board on the progress of advertising sales for our buses. Scott
mentioned that it's been hard to sell the ads and that we've had one purchased so far for
the year. He and Casey continue their efforts to spread the word about the availability of
ads on our buses.

New Business

a. KDOT 5311 Grant Application: Scott Christansen informed the board members
that although the KDOT 5311 grant application had not been released yet, it was
due to be available at the beginning of October with the submission date in the
middle of November. Typically, the submission date falls before the next board
meeting and thus, he would need approval from the board to apply for the grant.
He plans to work on securing the 30% match funding from counties over the next
month with support letters to include in the grant submission.

A motion to apply for the KDOT 5311 Grant upon its release was made by Joe Grisolano. The
motion was seconded by Christy Vulgamore. There was no further discussion, a vote was
taken, and the motion was approved unanimously.



9.

10.

11.

Board Member Insights

Boyd Koehn asked that the Annual Governing Board Luncheon and Meeting be moved from the
third Thursday in November to the second. This will move the date to November 13, 2025, at
noon.

As the Need Arises

Craig Leabo informed the board that there at a meeting last year the board approved Jamey
Whitney as authorized to buy/sell properties on SEK-CAP’s behalf. The title company now
wants a signed letter from the board with the specific addresses listed out that he’s authorized
to sign off on selling. This letter was signed by Boyd Koehn in his packet.

Craig Leabo then asked the board members to fill out the basic information sheet that was
placed in their board packets prior to the meeting. This collects demographic information
needed for the HUD compliance and reporting piece. The members that were joining via Zoom
will be sent an email with a form to fill out and return asap.

Adjournment

A motion to adjourn was made by Christy Vulgamore. The motion was seconded by Joe
Grisolano. There was no further discussion, a vote was taken, and the motion was approved
unanimously. The meeting ended at 3:34pm.

Respectfully Submitted,
Z_ffaxy Komie
Tiffany Romine

Program Development, Compliance and Reporting Manager
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