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Attachment B.1 - Mission 

The mission of the Crawford County PHA dba Southeast Kansas Community Action Program 
(SEK-CAP) is to provide safe, affordable, and quality housing to low-income, very low-income, and 
extremely low-income individuals and families within our jurisdiction.  Over the next five years, we 
are committed to expanding access to housing opportunities, reducing housing instability, and 
improving the quality of life for the residents we serve.  Through collaborative partnerships, 
innovative programs, and responsive services, we will continue to meet the evolving housing needs 
of our communities. 

 



Attachment B.2 – Goals and Objectives 

1.  Increase public awareness and understanding of the Section 8 Housing Choice Voucher (HCV) 
program through targeted outreach, community engagement, and informational campaigns.  Over 
the next five years, SEK-CAP will implement strategies such as public workshops, digital and print 
media outreach, and partnerships with local organizations to ensure that communities, landlords, 
and eligible individuals and families are informed about the availability, benefits, and application 
process for the HCV program. 

 

2.  Enhance operational efficiency and improve applicant/program participant experience by 
implementing new housing software designed to streamline the application, inspection, lease up, and 
recertification processes.  Over the next five years, SEK-CAP will adopt user-friendly, secure 
technology that allows applicants and participants to complete forms, upload documents, and 
communicate with staff online, reducing processing times and increasing accessibility for families 
served. 

 

3.  Expanding housing assistance services by actively seeking and applying for additional HCVs and 
Foster Youth to Independence (FYI) vouchers as funding opportunities become available.  Over the 
next five years, SEK-CAP will monitor federal and state funding announcements and collaborate 
with community partners to increase the number of families and youth served through these 
programs. 

 



Attachment B.3 – Progress Report 

• SEK-CAP continues to use the HUD 2-Year Forecasting Tool to plan voucher issuances 
and track fund utilization, helping to maximize the use of HUD resources to serve as many 
families as possible. 

• SEK-CAP revised its Housing Administrative Plan to allow prorated initial assistance for 
voucher holders, enabling housing providers to receive payments promptly without waiting 
until the first of the following month for the rental assistance to begin. 

• SEK-CAP updates its service maps annually using the most recent census data to support 
housing choice and the spatial de-concentration of low-income families.  These maps are 
included in family briefing packets and the Housing Administrative Plan. 

• SEK-CAP has consistently been rated as a High Performing PHA each year the Section 8 
Management Assessment Program (SEMAP) Certification has been submitted to HUD.  
This designation reflects SEK-CAP’s commitment to effective and efficient rental assistance 
through file reviews, quality control inspections, and accurate reporting—ensuring safe, 
decent, and sanitary housing for qualified families. 

 



Attachment B.4 – Violence Against Women Act (VAWA) Goals 

• SEK-CAP will continue to provide the VAWA Notice of Occupancy Rights, along with the 
HUD-5380 to each HCV adult applicant and participant.  The notice and form will be 
provided at such times as outlined in the Housing Administrative Plan. 

• SEK-CAP will provide referrals to local domestic violence shelters/advocates when assisting 
with emergency transfers and other program participants who report domestic violence, 
dating violence, sexual assault, or stalking. 

• SEK-CAP will follow VAWA-specific policies as outlined in the Housing Administrative 
Plan. 

 




