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Message from the Board Chair
Happy Birthday, SEK-CAP! Fifty years old. Wow! Who remembers where you were 50
years ago on April 29, 1966? I recall that I was basking in the sunshine of Southern
California…well maybe not quite “basking” ….as I was in Marine Corps boot camp in San
Diego. Lyndon B. Johnson was the President of the United States. America’s
involvement in the Vietnam conflict was really ramping up, but that’s another story. Many
of you reading this message weren’t even a thought 50 years ago; but a few of us were,
although considerably younger.
So how did Southeast Kansas Community Action Program (SEK-CAP) get its start? In
1960, John F. Kennedy was campaigning for president. Chief among his campaign promises was that if
elected, he would wage a “war against poverty and degradation” to address the high and persistent
unemployment of the 1957-1958 and 1959-1960 recessions. Less than seven weeks following the assassination
of President Kennedy and his assent to President, in his State of the Union address on January 8, 1964, framing
it as part of the legacy of the late President Kennedy, President Johnson went much further than anything
President Kennedy had proposed saying; "This administration today, here and now, declares unconditional war
on poverty in America. Our aim is not only to relieve the symptoms of poverty, but to cure it and, above all, to
prevent it."
The Economic Opportunity Act, was signed into law on Aug. 20, 1964. Part of Johnson’s proposals included
the creation of a Community Action Program (CAP) to empower and encourage local communities and
citizens to fight poverty with federal help.
On April 29, 1966, Southeast Kansas Community Action Program, Inc. was formally incorporated within the
State of Kansas, for the purpose; “to conduct, administer and coordinate ‘a community action program’ in
Southeast Kansas, to combat poverty,” within the meaning of the Economic Opportunity Act.
SEK-CAP originally served only Cherokee and Crawford Counties. Around the same time, ABL, Inc. was
formed to serve Allen, Bourbon, and Linn Counties, while SOCAP served Montgomery and Labette Counties.
These three organizations eventually merged under Southeast Kansas Community Action Program. In 1996,
SEK-CAP expanded into Neosho, Woodson, and Wilson Counties, and in 2001, additional expansion into Elk
and Chautauqua Counties now configures the breadth of our twelve county service region.
In 1965, the Head Start program was launched to help low-income families provide their children with
pre-school programs. Project Head Start was launched as an eight-week summer program. The project was
designed to help end poverty by providing children from low-income families the opportunity to access
pre-school, a program that would meet emotional, social, health, nutritional, and psychological needs.
So I ask each of you volunteering or working for, or in partnership with us; who is SEK-CAP? For me, it’s the
people, our staff, who work each day to make a difference. We’ve gotten where we are today in part by
standing on the shoulders of the giants who came before us to build the community action network. As we
begin the next 50 years, each of YOU are the giants on whose shoulders the next generation will be standing,
working to change people’s lives, embodying the spirit of hope, improving communities, helping people to
help themselves and each other, and making America a better place to live.
Happy Birthday SEK-CAP!
Stephen Fincher – Governing Board Chairman
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Message from the CEO
2016 was a notable year for SEK-CAP because April 29th marked our
50th anniversary as a Community Action Agency. Just a few weeks
earlier, on April 16th, I celebrated my 17th year as the Chief Executive
Officer and 37th year with the organization.
We began the 50th Anniversary celebration by hosting our annual Day of
Caring event on April 29th in Pittsburg, and as the kickoff event for
National Community Action Month in May. With 200 employees,
volunteers, friends, partners, and Board members in attendance, staff
received recognition for milestone years of service, and three employees received special
recognition. We celebrated along with 1,000 Community Action Agencies across the country,
pausing to reflect upon our work, honor our special friends and award recipients, draw
attention to
economic inequality and poverty problems, and advocate for Community
Action as one of the best ways to help solve these issues.
For 50 years, SEK-CAP has provided responsive services and opportunities to people across
southeast Kansas. We’ve helped improve lives and communities by delivering early childhood
education, affordable housing, weatherization assistance, community engagement, job training,
community economic development, planning and assessments, quality administrative services,
excellent stewardship of local, state, and federal resources, and much more.

The many programs and services in our arsenal today were just ideas in 1964, and in 1966
when we got started at SEK-CAP. We have worked diligently as an organization for 50 years
to help people and change lives. More and more people are counting on us as they slip from
the middle class and into poverty. Often, we are their last hope. For fifty years, Community
Action has put a human face on poverty while advocating for those who don’t have a voice.
SEK-CAP provides opportunities and hope for people struggling with low wages and unequal
opportunity. We celebrated in May, but then worked even harder throughout 2016 to advocate
for equity.
As we begin our 51st year of service, we thank our many friends, partners, funders, volunteers,
and employees. Thank you for your work in promoting economic security, for transporting
anyone – almost anywhere, thanks for helping people find housing, for engaging families and
children in their homes and in our centers, and thanks for getting kiddos ready for school, for
making housing more energy efficient, for your tireless administrative support work, thanks
for paying the bills, payroll, data collection, HR, planning, cooking, cleaning, and more……
and thanks for the part each of you play to ensure stronger people, families, and communities
in Southeast Kansas. Thank you for being an integral part of our shared, distinguished,
Community Action & SEK-CAP History.
Thanks for all you do to make this a better world!
Steve Lohr – Chief Executive Officer
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50th Celebration
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Historic Timeline
The following depicts some SEK-CAP milestones.

1964
President Johnson
signs the Economic
Opportunity Act,
declaring “War on
Poverty.”

1994
Early Head Start
begins.

1965
Head Start begins in
response to President
Johnson’s “War on
Poverty.”

1999
SEK-CAP, Inc.
breaks ground and
moves into the new
building on North
Sinnet in Girard, KS,
where the current
central offices remain
today.

1966 1996
SEK-CAP joins with
ABL, Inc. and
SOCAP to form
SEK-CAP, Inc.
serving the counties
of Allen Bourbon,
Cherokee, Crawford,
Linn, Labette and
Montgomery.

SEK-CAP, Inc.
expands services to
include the counties
of Neosho, Wilson
and Woodson.

2001 2016
SEK-CAP, Inc.
expands services to
include the counties
of Chautauqua and
Elk, forming the 12
counties we serve.

SEK-CAP, Inc.
Celebrates 50 years
of providing
services throughout
Southeast Kansas.
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Early Childhood
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Our early childhood education
program is available for incomeeligible families with children age
zero to five years. Through this program SEK-CAP also provides:
 services to pregnant women from
conception to birth,
 opportunities for families to
experience developmentally
appropriate educational activities
with their children,
 opportunities to strengthen the
family’s involvement in their
child’s education from the start.

Early Head Start & MIECHV—Snapshot
Pregnant Women = 242

Total enrollment = 452
Total EHS Staff = 90
Children:
Under 1 = 155
1 year old = 130
2 year olds = 134

Head Start—Snapshot
Pregnant Women = 489
Total enrollment = 598
Total HS Staff = 109
Children:

Program Information Report

The Office of Head Start Program Information Report (PIR) provides
comprehensive data on the services, staff, children, and families served by
Head Start and Early Head Start programs nationwide. All grantees and
delegates are required to submit PIR for Head Start and Early Head Start
programs.

3 year olds = 337
4 year olds = 261
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Community Engagement
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Our Community Engagement staff worked to facilitate a
group of citizens with an interest in supporting our
veterans. The group organized and produced an event this
year at the Farmer’s Market located on Broadway in
Pittsburg. In addition to our presence, the event featured
support by the Mobile Vet Center (Topeka), Heartland
K9’s, and Compass Quest from Joplin.
Thrive Allen County – Late in 2016, we began regular
communication with Thrive Allen County and their
aggressive push to become known as the healthiest county
in the state of Kansas. They are making remarkable
progress on a trail system and numerous healthy
community initiatives which focus on healthy eating and
education.
Montgomery County – Although the process has not yet
begun, we have made several trips to Coffeyville and the
city manager’s office to offer assistance and to be
accepted as a member of their forthcoming community
planning committee. The committee will develop a
Comprehensive Plan.
Chautauqua County – Dick Horton has worked for many
months with the Re-Imagine Sedan Planning Committee.
They have identified some homes to be razed, seeking to
improve trails around the two lakes west of town, improve
the walking path around the county courthouse, encourage
high school youth to participate in entrepreneurial
programs through Project 17 and other statewide
initiatives, and general “curb appeal projects” throughout
the community.
Labette County Boys and Girls Club – The Community
Engagement Team has worked with a group of interested
citizens for nearly three years to assist with the development of a Boys and Girls Club. The Club has achieved its
501 c 3 status and recently affiliated with the Montgomery
County Club and operating under their umbrella. The ultimate goal of the Montgomery County Club is to become
known as the Boys and Girls Club of Southeast Kansas.

July 1st saw the addition of another bus to the Gorilla Shuttle
project with our partners at Pittsburg State University. This
addition put two buses on that route and has increased
ridership by just over 30%.
Our other partners in Crawford County, Neosho County,
Montgomery County, City of Pittsburg, Southeast Kansas
Community Health Center, Girard Medical Center, and
Southeast Kansas Area on Aging have continued their
support and ridership has been steady in these areas.
We are in the planning stage to add another bus with the
City of Pittsburg and PSU as ground work is being laid for
the Block 22 project.

Transportation

On July 1st our partnership with Bourbon County Senior
Citizens came to an end. With our diminished foot print in
the Fort Scott area, we reduced ridership by 3,600 trips annually.

243,386 miles driven
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Housing

The Housing Department had a busy year.
The following outlines those activities:
-increased number of vouchers leased per
month
-better utilized funds received from HUD
-received more admin dollars from HUD
-worked with other agencies to house
homeless families
-updated the administrative plan to meet
HUD requirements

-developed relationships with new and
existing landlords
-completed all initial HQS inspections
within 15 days of request
-worked with the state on a Coordinated
Entry Process.

Follow Us on Twitter
@SEKCAPINC
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Through the application process of the weatherization program by
Kansas Housing Resources Corporation (KHRC), South Central
Kansas Economic Development District, Inc. (SCKEDD) has been
selected as the new service provider for those ten SE Kansas counties.
Officially, the change took effect January 1, 2017.

Since SEK-CAP began administering the weatherization program in
the mid 1970’s, over 11,698 homes have been weatherized in the
region. An estimated 30,561 people have benefited from this program.
The program has expended nearly $25 million to weatherize homes in
SE Kansas.

Weatherization

After nearly 40 years of providing weatherization services to homes in
ten counties in Southeast Kansas, SEK-CAP has elected to not apply
for funding in 2017 to administer the weatherization program.

We are extremely grateful for the many years we’ve been able to
provide quality service through our Weatherization Program.
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Demographics

Age

All demographics and program highlights are data
collected agency wide and reported to the state on
an annual basis.

1,492
0-5 years

Gender

568

1,634

2,440

Male’s served

Female’s served

12-23 years

1,764
24-54 years

250
55-70+ years

Family Type

Family Size

685
Single parent female
households

All individuals
served, per
household.

392

2

50
Single parent male
households

322

3

590
Two parent households

4

278

228
Single person households

45
Two adults, no children
households
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5+

378

752
Children received age-appropriate medical
care and improved health/physical
development

248
Children ready for
kindergarten

1,250
Parents/other adults improved
their family functioning and
parenting skills
Children participated in a
pre-school activity

752

Housing & Weatherization

Program Highlights

Early Childhood

858
Individuals obtained safe and
affordable housing

250
Seniors maintained
independent living

Transportation
49,259
Rides provided by
General Public
Transportation

Community Engagement
121,083
Volunteer hours donated
by low-income individuals

344
Boxes of food/meals
donated

142
Partnerships
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Strategic Plan
1. Strengthen and expand community engagement and development
Initiatives
Systematic & continuous evaluation of Partnerships.
Track, measure, assess & communicate agency partnerships.
Develop & implement partnership satisfaction survey.
Partner with existing programs to increase regional capacity

Promote partnership value.

2. Develop and implement an enterprise data management system
Initiatives
Expand data system capacity to encompass all programs and services.
Improve mechanisms for dissemination of data throughout the agency & service area.

3. Broaden available housing opportunities
Initiatives
Develop divestment schedule.
Identify communities for potential housing development & secure new infrastructure.

4. Expand safe reliable transportation
Initiatives
Explore expansion opportunities with medical providers.
Meet annually with county & city commissions.
Participate in community events.

Continue & expand route advertising.

5. Diversify funding
Initiatives
Community Assessment drives grant development.
Research capital campaign initiative.

15

2016-2020
6. Strengthen governance capacity
Initiatives
Market service opportunities.
Further develop system capacity.
Recruit & maintain a waiting list.

7. Advocate for quality early childhood education
Initiatives
Evaluate locations of centers & home-based ECE services.
Explore additional school districts partnerships.

8. Promote health & wellness opportunities/activities
Initiatives
Identify needs & refer appropriate resources.
Recruit & support volunteers area-wide.

9. Enhance the employment life cycle
Initiatives
Streamline the employment process.
Recognize employee performance.

10. Develop an integrated marketing strategy
Initiatives
Involve partners in design & implementation.
Schedule & participate in area-wide community events.
Raise internal awareness about SEK-CAP programs & services.
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How We Are Funded

$8,780,933

Federal

$
State

$1,840,032

Local

$118,993

Other

$2,057,871

Donations

$1,751,333

Total =
$14,549,162
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$674,883

Family & Community
Services

Transportation

$2,804,928

$770,205

Housing

Administration

$9,359,074

Total =

Early Childhood
Development

What We Fund

$522,673

$14,131,763
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Governing Board

Chris Miller

Kaleigh Kuhn

Cozette Coats

Erin Frierson

Annie Tush

James Golden

Courtney Ludlow

Brittanie Marshall

Lee Ann Simoncic

Tate A West

Vanessa Smith

Paul Filla

Matthew Long

Chantel Reynolds

Depreicia Hickerson

Rachel Luke

Tara Caulkins

Amanda Tomlinson Scholes

Krystl Lowry

Sabree Schnichels

Heather Wiley

Sharaa’ Sweat

Rina Desai

Mary Gilpin

Daphanie Haupt

Aimee Nading

Melanie Standley

Kari Lockhart

Lillian Kindrick

Samantha Haywood

Kristie Johnson

Policy Council

Pam Smith

Jessica Blevens
Misty Cole
Nicky Goodsell
Missy McAdams
Boyd Koehn
Steve Fincher

20

Award Recipients

Melinda Dardenne
Spirit of SEK-CAP

Janet Swor
Spirit of SEK-CAP

Boyd Koehn
Community Action Champion

A
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Linda (Jody) Shadwick
Spirit of SEK-CAP

Sharon Morey
Caring Service Award

A caring, committed, energetic volunteer, one
who made a significant difference in the lives of
those she supported throughout her personal
and professional life. She exemplified the spirit
of community and individual partnerships.

In Memory

In Memory,
of
Sharon Morey

Sharon was a longtime Board Member, former Secretary/Treasurer, and Equal
Opportunity Officer. She took her seat on the Board of Directors in 2000, just as
we were beginning our transformational change, certainly exciting and sometimes
trying times for us organizationally. Sharon was a stalwart supporter of our efforts,
a caring and compassionate leader. She was a rock upon which we leaned
frequently, and we will be forever grateful for the large role she played, helping to
ensure our success. Sharon represented Crawford County and the Private Interest
sector as a Child Advocate for Mental Health of the Crawford County Health
Department.
Whatever we needed, she was there! Whether going to a Head
Start center for a site visit during the annual early childhood self-assessment,
participating in interviews with the federal monitoring team, discussing personnel
issues with our administrative team, or simply representing SEK-CAP at a
function, we always counted on this lovely lady to show up and represent our
Board! Sharon’s dedicated service will be long remembered and endlessly
appreciated.
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Steve Lohr, Chief Executive Officer
SEK-CAP, Inc.
401 North Sinnet, P.O. Box 128
Girard, Kansas 66743
P. 620-724-8204
F. 620-724-4471

